
Discussion guide template
Intro questions
These are easy questions to ease the participant into the process. I usually confirm 
what were already know from the screening process and get them to expand on that. 

“I see you just bought a house last year. What was that mortgage experience like?”

Tasks
Tasks are directly based on the research objectives from the kick-off meeting. So there 
are usually as many tasks as there are objectives. Each task has three components.

• Scenario: Set the scene for the participant. This is useful mainly in usability studies 
where a prototype exists.

“You want to transfer $500 from your checking account into your savings account.”

• Questions 

• Discovery: “Walk me through the end-to-end process of a client review meeting from how 
you determine that it’s time to schedule the meeting to post-meeting activities.”

• Validation: “Take a look at this mock up and tell me what you see.” “What can you do on 
this screen?”

• Usability: After completing the task in the prototype. “How was that experience?”

• Observations: This is just a placeholder for the moderator to make notes. 
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Adjective list
The test participants are asked to select 5 adjectives that reflect their experience of the 
design they saw or used. It’s not enough to collect the answers. The moderator must 
probe to find out what the participant meant. Those answers are sometimes the most 
insightful of the whole session.

Final questions

While the participant is selecting adjectives in the lab, I can ask observers if they have 
any additional questions.

Lastly, I ask the participant if they have any questions or feedback before releasing 
them.

This sample template is a recreation from memory. Due to strict NDAs, I don’t have any of the 
original work that I did.
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